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Introduction 
 
 
There is growing interest from researchers based at Higher Education 
Institutions in exploring ‘knowledge exchange’ collaborations with theatres and 
theatre-makers. Theatre is rich with possibilities for such mutually beneficial 
projects, but ideas around the cost and value of the work involved require careful 
navigation. 
Researchers will sometimes undertake this kind of project as part of agreed 
activity for their posts or as a funded research engagement project. Some 
universities have knowledge exchange champions and professional services 
staff to manage such activity. Theatres, however, often have significantly less 
infrastructure to support this kind of work, and less capacity to absorb the costs 
of collaboration. 
Theatres were amongst the organisations surveyed in NCACE’s 2021 survey 
with Arts Professional, -this collaboration sought to deepen our understanding 
for this particular art form. The report aims to uncover the key enabling factors 
for theatres to agree to take part in a KE project, with particular reference to how 
to budget for theatrical collaboration in project applications, and how to help 
HEIs and theatres ‘speak’ more clearly to each other. 
The information for this report was gathered through an online survey hosted by 
NCACE and promoted through ITC and amongst our wider networks in the 
performing arts community.  
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Who took part? 
 

39 individuals and organisations 
responded to the survey, representing 
a broad range of artforms displayed by 
frequency in Figure 1.  
 
In addition to the most common forms 
(Drama, Dance, Physical Theatre and 
Mixed Media), numerous other art 
forms were involved, including 
immersive, game theatre and 
storytelling. 
 
The size of organisation was 
predominantly individual (33%) and 
2-9 people (59%), with a further 3 
organisations of 10-49 people (8%).  
 
Touring companies were most strongly represented (41%), with the remaining 
organisations broadly spread across creating and producing work including 
community facilitation and festival producers. 
 
There was some geographical spread, however the main regions represented in 
the responses were London (38%) and England, South East (23%).  
 
The dataset overall is relatively small, and focussed most closely on small 
touring companies, however responses do demonstrate a reasonable breadth of 
art form and geographical spread. While the survey results are limited by the size 
of dataset and diversity of response, they provide a useful starting point for 
developing collaborative dialogue between HEIs and theatre-makers. 

 

Headline findings 
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Detailed analysis 
Collaboration so far 
 
Section 1 of the survey was designed to understand the scale and nature of 
collaborations that respondents had already undertaken. The majority (64%) 
had already collaborated with an HEI more than once, with a further 18% having 
collaborated once. The remaining 18% had not collaborated but were interested 
in doing so. 
 
When asked about the type of collaborations, we found that: 
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•� A wide range of institutions were mentioned as having taken part in 
previous collaborations (57). The frequency of mentions per institution is 
unlikely to be statistically significant (e.g. Oxford University is most 
frequently cited, but that is likely to be because the survey was shared with 
our engaged group of collaborators). However what is notable is that the 
HEIs varied from those dedicated to performing arts (including LAMDA, 
RADA, ALRA, RCSSD) through post-92 universities (e.g. Bournemouth, 
Birmingham City, Leeds Trinity) to older institutions (e.g. Bristol, 
Nottingham, Kent).  

 
Styles of collaboration  
 
We asked people to share collaborations that stand out as most significant or 
impactful. The number who gave a free text response to this (72%) indicates a 
strong level of engagement with the survey and the work cited. Here are some 
shared stories which reflect the range of collaborations mentioned (see Q4): 
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Collaboration so far – summary: 
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What makes collaborations work? 
 
 
Section 2 looked at the details of how knowledge exchange collaborations 
happen in this space.  
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Response Count 
None of these 16 
We are interested but we don’t hear about 
opportunities 

13 

We are interested but we don’t know how to get 
started 

11 

We’re interested but we lack time or capacity to 
get started 

9 

We approached an HEI with an idea but they did 
not respond 

8 

We nearly got involved but funding didn’t come 
through 

2 

We got started but people involved left the 
organisation 

2 

There are no HEIs near us 0 
It would be a distraction from our main mission 0 
Other 4 

���	���� 

  



 8 

Summary: 
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What do collaborations cost? 
 
Section 3 of the survey presented three case studies to encourage theatre-
makers to consider the cost to them of participating in three different kinds of 
knowledge exchange. In each case they were asked to consider the costs beyond 
those that could be easily itemised (e.g. actor fees) – the general, and often more 
hidden, costs of production. We knew this section was an imperfect 
methodology – it was difficult to word exactly what we were seeking to uncover, 
precisely because it is rarely discussed, and very variable depending on size and 
nature of organisation. Some respondents felt the response options were pitched 
too low, others picked the low end of the scale which we assumed we had 
included simply to make space for any response. However, the results can 
provide a useful starting point to be interrogated. In the summary below we use 
discussion of the results to propose some questions or provocations for further 
discussion. 
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Case study 1: 
 
An HEI approaches you to be a  
speaker at a 1-day conference about a 
theme you want to know more about.  
 
It will involve one senior member of 
your organisation, and a half day of 
preparation.  
 
What will this cost your organisation? 
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Questions:  
Do you feel equipped to negotiate an appropriate speaker fee? 
Is there a benefit to you in speaking at an academic conference? 
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Case study 2: 
 
An HEI invites you to be 
involved in a research 
project. A researcher 
wants to explore 
whether their book 
might work on stage.  
 
The R&D phase will be a 
5-day workshop. You 
will have the option to 
develop the project 
afterwards.  
 
Excluding the direct fees of actors/writers/directors, what will this cost your 
organisation to produce? 
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Questions:  
 
Have you encountered difficulties in getting all costs considered when setting 
budgets? 
Do you feel academic partners understand the costs of production? How can we 
better give an insight to those without a theatre background? 
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Case study 3: 
 
You approach a 
researcher at an HEI to 
collaborate on 
development of a new 
production.  
 
You have 5 days of 
workshops/ visits to 
rehearsals. The process 
helps the researcher 
develop new work.  
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Excluding the direct fees of creatives, what will this R&D phase cost your 
organisation to produce? 
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Questions: 
If you involve a researcher in a project you have initiated, do you feel you are using 
them as a consultant, or as a collaborator? 
What drives you to choose projects which would benefit from research input?  
 
 

Further thoughts 
 
 
The survey concluded with an opportunity for respondents to add anything else 
about the financial costs of collaboration, or any other barriers we had not asked 
about. The range of responses reflected the very different levels of experience of 
collaboration, from those who felt confident to ask more of universities to those 
who were interested in getting started. There was one theme with multiple 
mentions – getting timeframes to align. These responses may serve as helpful 
provocations to further discussion: 
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The way ahead 
 

 
The survey uncovered a wealth of useful information, and already actionable 
points. Each partner can now reflect on ways to embed this learning into the way 
they work to support theatre-makers and HEIs. We envision a further two 
possible phases of this collaborative project: 
 
Phase 2: Dissemination to provoke further discussion 
 
We have been invited to take part in an NCACE event in October 2022, at which 
we will present the findings of this survey and discuss the emerging themes. This 
could provide the opportunity to promote a further dialogue: 
 
Phase 3: Follow up discussions 
72% of our survey respondents indicated they would be willing to engage in 
further conversation on these issues. We do not have capacity for individual 
conversations as initially planned, but (if all partners would like to continue) this 
could take the form of an online focus group meeting hosted by ITC between 
members of the project team and artists. They could be invited to respond to the 
provocations generated by the survey, as well as further issues they would like to 
raise. 
 
Each focus group could work towards a ‘mini manifesto’ / set of top tips. These 
could be shared with collaborators and included in a second version of this 
report. 
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Appendix: The people 
 
TORCH - The Oxford Research Centre in the Humanities 
Independent Theatre Council 
National Centre for Academic and Cultural Exchange 
 
List of survey participants (with permission): 
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